Creating a platform
for growth

Last year, whilst it provided its challenges, we worked especially hard to
ensure we delivered value and we enjoyed great support from many of our
long-term clients. It was a good year to tighten up our processes and recruit
some great quality people. We believe that we are well positioned to take
advantage of the new opportunities that we see on the horizon and are very
enthusiastic about the year ahead.

We have been investing a lot in developing skills and experience with
Microsoft's new 2010 products. We are lucky enough to have to be working
with clients implementing pre-release versions of SharePoint 2010 via the
Technology Adopter Programme (TAP) and have been working alongside the
Microsoft Product team with Dynamics CRM 5 and Dynamics AX 6. Chris Auld
continues to be in demand internationally for his expertise in Windows Azure
and we are looking forward to introducing EPiServer 6 to our clients. We
expect there to be strong demand for these services this year.
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We have made significant progress in developing our Managed Services
offering over the past few years. We have significantly expanded the range
and quality of services we offer, and have recently appointed
Nigel Blair as General Manager, Managed Services. Nigel has a
wealth of experience in the New Zealand IT market and a very
strong customer focus. Under his leadership we plan to build
our Managed Services to a significant business that not only
underpins the applications we deliver to our clients but that
will also offer a comprehensive managed service covering
all aspects of our clients' IT operations.

True to our 10-year history, we remain very strongly
focused on the Microsoft platform. The ever expanding
ecosystem around this platform provides us with a
range of solutions that is second to none. By combining
Microsoft products with third party ISV products and our
services we are able to very efficiently provide solutions
that previously would have been out of reach of many
New Zealand organisations.

Intergen is continuously changing, evolving and improving. It
is one of the reasons that we enjoy going to work each day. We

look forward to sharing our experience with you over the coming
year to help you enhance your business and realise your goals.

tony.stewart@intergen.co.nz

Nigel Blair has recently joined Intergen as
General Manager, Managed Services.
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Intergen expands its presence in
Western Australia

While Intergen first went West to Perth in
October of 2007, we're trebling our head count
and opening a new office.

Craig Keenan and Nik Johnson have joined Perth
incumbent, Ben Bishop, for the latest Intergen
adventure (and some warmer weather).

The Perth office will offer Intergen's full suite
of services, based exclusively on Microsoft
technology, including portals, content and
collaboration solutions, Microsoft Dynamics
financial and relationship management and
custom software development.

INTERGENITE NEWS >>
EPISERVER CMS 6 >>
DYNAMICS AX IN ACTION >>
SWITCHING ERP SOFTWARE >>
THE VALUE OF INTEGRATION >>

THE EVOLUTION OF SEARCH >>

UNLOCKING THE VALUE _
OF YOUR INFORMATION

WINDOWS PHONE 7 SERIES >>
DATA VISUALISATION >>
SHAREPOINT 2010 >>

TECHNOLOGY ON THE ROAD >>
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Intergenite News

Once more, with so much news, so many new-starters
and more forays into new and exciting adventures than a
12-page magazine can contain, we thought we'd simplify
things a bit and tell some of the story in pictures.

In a nutshell, there has been work and there has been
play, a fair bit of global roaming (in all senses of the
word) and lots of new faces. There has been plenty of
tinkering with the newest technologies and behind-the-
scenes, top secret early adopter work.

Some of the news you'll find dotted throughout the
following pages. Some you'll find on www.intergen.co.nz.
And, as always, if there's anything you'd like to know more
about, or talk through, we're always keen on a chance

not just to talk tech but to look at the ways the latest and
greatest technologies can help transform what you do.

1. Lucy O'Neill wins the Easter Egg Competition.
2. A bit of friendly Intergenite competition to get the synapses firing.

3. Steve and Henk liken our search for information to a game of pin
the tail on the donkey at a recent Twilight seminar.

4. The Intergen ‘Big Buck’ top sales performers: Steve Scarbrough,
Mark Young and Andrew Watson.

5. This year's grads, already up and running.

6. Playing with the shiny new toys on the job: James Newton-King and
Amy Palamountain enjoy a ride on the Navy Bus (see page 12).

7. The Perth team: Ben Bishop, Craig Keenan and Nik Johnson.

8. As sponsors of Webstock since it started out, every year we relish
the opportunity to bring some yellow to the web community, and
learn from the best in the business while we're there. This year we
brought some yellow to proceedings with the Intergen Recharge Bach.
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INTERGENITE:

Want to catch up with the latest
technology news and musings? Need a five-
minute break? Check out the Intergen blog, Kaisa Wilson
where we write about the things we love. UEGCOVET (I3

I work in HR in Corporate Services. We're
responsible for making sure the people
side of the organisation is running
smoothly, and both the company and
the employees are as happy, healthy and
productive as possible.

How do you make a difference?

By improving the way things are done
with regard to employees and employment
| (hopefully) make working at Intergen a
more stress-free and enjoyable experience.
Through this | also hope to increase the
amount of time and effort employees

can spend on the really fun, creative and
valuable stuff.

www.intergen.co.nz/blog

What do you love about your job?

| love getting to meet people across the
whole business and seeing people learn and
grow in their roles. In the area of learning
and development being there for people's
'light bulb moments' is always great.

A bit about yourself

I'm originally from Auckland and am a

psychologist by trade. I've worked in a pretty

wide range of areas within psychology and

some interesting situations including with

refugees, in civil wars and in far flung places
Read more about EPiServer CMS 6 at like Uganda and Sri Lanka. I now live in
http://world.episerver.com/ Wellington and have a super cute dog called

Spotlight-on/EPiServer-CMS-6/ Shooter who loves the beach, tennis balls
and chicken treats! I've been at Intergen for

six months now and it's definitely one of the
coolest places I've worked.
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Switching Software: ROl in Action

(or the "“Seven Year Switch")

Research indicates that organisations in
New Zealand replace their ERP system, on
average, once every seven years.

The reasons why organisations do this are an interesting study into the
lifecycle of enterprise software, and the myriad reasons why it can sometimes
make more sense to replace an application in its entirety rather than continue
to keep an existing application going.

Of course, there are other reasons why organisations can make a change -
getting access to better functionality is an obvious example - but the reasons
we outline here are predominantly commercial.

Seven years is a long time in anyone's terms, let alone in the fast-moving
software industry. But elapsed time alone isn't a reason to make a change -
as the saying goes, "if it ain't broke, don't fix it.” That said, there are a number
of more quantifiable reasons for switching your ERP system:

Obsolescence. The company they purchased the system from has been
taken over and no longer exists. As a result, product development has
stopped and customers have no choice but to move to new platforms.

Maintenance Fees. Maintenance charges could have increased every
year - and some such fees grow by 4-8%. Over a seven year period, such
grow could mean an increase in maintenance charges of over 50% from
the original purchase price.

Custom Applications. For various reasons (including cost, the inflexibility

of the current system, or a business requirement not being supported in the
application) additional internal business applications may have been developed
outside of the core ERP application. This can add risks to the business, both in
terms of day-to-day management but also in terms of long-term support.

Evolution. During the period, the organisation's core business and its
priorities may have evolved, such as through expansion into new products
or markets, but the ERP system isn't sufficiently flexible to accommodate
those changes, adding risk to the organisation.

Business Intelligence. Significant amounts of valuable data now
resides in the system but it is difficult to gain access to the data, meaning
organisations are unable to fully measure performance or gain insights
into the running of the business.

Staff Changes. The original staff who implemented the system may have
left the organisation, and none of the current staff understand it anymore.
The challenges of replacing those people could be compounded if the
system is obsolete.

Any organisation that has been around for more than a few years could
recognise one or more of these symptoms. If so, the key question is: do you
upgrade the existing system, or do you replace it?

The response to this question is dependent on cost: it can be difficult to quantify
the implications of taking either option. In working with dozens of organisations,
Intergen has found that by helping organisations calculate and understand the
cost of these options, the decision-making process becomes clearer - both now
and in the long-term. For one customer, we observed a situation where license
maintenance costs were reduced by two thirds by implementing Microsoft
Dynamics, with the savings on maintenance alone, when compared to the
previous system, funding the total cost of implementation.

Every organisation is different, and we encourage organisations who have got
the “seven year switch” on their mind to consider the true cost of running their
existing applications.

For more information about switching software, and getting better return
on investment, contact simon.bright@intergen.co.nz

»> INTERGENITE:
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The Evolution of Search: Bl for Information

Many of these traits are goals of business intelligence (BI) products, but there
are key differences - and areas where search and business intelligence are
overlapping, to the extent that one day they may converge.

Typically, business intelligence tools are designed to help users looking for a
specific answer or wanting to get a view of a data set, and support structured
queries into known information sources - such as those containing customer
or financial information. Conversely, traditional search tools are usually more
free-form: users may not know exactly what they're looking for and the data
source may not be known - the journey of finding this information can often
reveal just as much useful insight as more “obvious” queries.

Accustomed as they are with the power of web search engines, business users
are demanding the same search capabilities in the enterprise because they
think this will allow them to search and explore business content and business
data as easily as they can access information on the world wide web.

Web search and enterprise search, however, are quite different. Web search
involves simple two or three word search queries that are applied to web
content, content with which the user may or may not be familiar. The focus
of web search is on speed, rather than accuracy, and search results are based
primarily on content popularity.

Enterprise search, on the other hand, involves a much broader range of data
sources, and the focus in this environment is more on accuracy than speed.

Content popularity ranking systems are not appropriate for enterprise use, and
this is why enterprise search tools require semantically richer interfaces involving
techniques such as faceted search and natural language query processing.

Techniques used to extract metadata from business content can also be used
to produce analytics from that content. This is especially the case for text data.
Vendors such as Microsoft, following its acquisition of FAST in early 2008, have
added analytical dashboard front ends to their search tools and are marketing
them as alternatives to analytical tools from traditional BI vendors. Features
such as content processing, meta data extraction and faceted search are all
features of the upcoming FAST Search for SharePoint 2010 release, and can be
used by the FAST engine as a way of surfacing quantifiable business data that
can be used in its original form, or as part of a wider Bl initiative.

Over the next few years the direction of the market is clearly toward the
convergence of enterprise search with business intelligence. Most major

Bl vendors now offer web-based portals to their products. These portals
allow business users to use a search interface to locate and explore reports
produced by BI processing, and to find and run canned queries and analyses.

One of the real benefits of search technology to business intelligence, however,
is the ability to use this technology to access unstructured business content
and convert it into a format that can be used by standard Bl tools. Whereas the
first generation of search tools provided indicative numbers of search results,
Microsoft's FAST technology delivers precise metrics, which can then be used to
make decisions, or to provide input to other systems or services.

And as these tools evolve, and as the search engines produce more specific
and quantifiable search results, the perception to end users will be that search
and business intelligence solutions will be the same - after all, the end user
doesn't necessarily care what they are using, they just want results.

z:fast
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Ben Pitkin-Douglas

What do you do?

| am a CRM consultant based in
Christchurch and responsible for the South
Island. | work closely with clients to design,
configure and deliver CRM and xRM
systems which meet their business needs.

How do you make a difference?
Having worked on large, complex CRM
projects for 8 years, | have gained
experience across the full spectrum of
CRM. I understand how to unlock value
using CRM and how to help organisations
change the way they work. | use my
experience to help clients build robust
new processes that work for all levels of
their business.

What do you love about your job?
The variety of clients. Each one is a
different challenge depending on size,
industry, outlook and goals. | have the
opportunity to tailor the projects to meet
their specific needs - there is no one

size fits all approach. As a result, no two
projects are the same.

A bit about yourself...

| moved to Christchurch from London a
year ago with my wife Kirsteen and we
are really enjoying ourselves here. We
love the outdoors and get out tramping,
biking, camping and kayaking whenever
we can. | am also a qualified wine judge.
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Unlocking the value of your information

As volumes of information increase within our
organisation, so too does the problem of finding
this information and using it meaningfully.

Research tells us that a typical information worker now spends up to 25% of
their day searching for the right information to complete a given task.

Recently we held an interactive Intergen Twilight seminar, as part of our
THINK event series, on this very issue. We talked with the audience about
their specific challenges with information. How important is it, and why? How
long does it take to find? How much information is duplicated? Where does it
live? How do people share it? And what about informal information, the kind
that passes from person to person at the water cooler?

If one key picture emerged from the event it was that, regardless of specifics,
we're all in the same boat, facing the same informational barriers to
effectiveness in our working lives.

We even played a game of pin the tail on the donkey to illustrate the
predicament. Take a handful of multi-coloured ‘tails' and place them on
your donkey. Don a blindfold and then attempt to systematically retrieve
the colour-coded tails. At root, the process of information finding in most
organisations is not dissimilar to pin the tail on the donkey. But what do we
do about it?

Some factoids to illustrate the magnitude of the problem:

¢ 1,500,000,000,000,000,000 bytes of new information were posted to
the internet last year

¢ Information on the net is doubling every week

e There are 3,000,000,000 Google searches conducted every day

Typically information loses its value over time, but
continues to live within an organisation despite
its redundancy. With an integrated investment in
information management and enterprise search
tools, information can retain its value for
longer, and the right information can be
found more easily.

To many, the word 'search’ has
become synonymous with Google.
But Google in itself doesn't address
the problem. Sure, keyword-based .
results will be returned in droves, :i;l.
but how do you guarantee that 1 8
you're accessing the best and most
accurate information, especially when

so much of this information is buried?

Similarly, the implementation of enterprise
search tools requires much more than just an
install-and-go approach; a symbiotic information
management commitment and taxonomy must
be entered into in order for organisational
accessibility to take true effect over time.

If you'd like to talk more with Steve or Henk

about information management strategies, Intergen holds regular

please email them. free events, like our
informational Twilight

steve.lapwood@intergen.co.nz seminars.

henk.verhoeven@intergen.co.nz If you'd like to join the

, , o _ _ invitation list, email

Henk Verhoeven (left) is a Solution Architect in Intergen’s Innovation, Strategy and Solutions team. .

gement Consultant in Intergen’s Management Consulting team. events@intergen.co.nz.

Steve Lapwood (right) is a Senior M
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Chris Klug is a Senior Developer in

. MIX10 - The phone conference oo

and Collaboration team.

| see the Windows Phone 7 Series platform as an

interesting insight into where Microsoft is heading.
Windows Vista and Windows 7 showed us small glimpses

of this as well. It is a future where design, usability and

"+ Project Expenses

user experience are put first on the list of requirements.

Fading are the days when a lot of functionality was

the goal. Now, a well polished interface that is easy to
use is everything, even if that means sacrificing some
functionality or flexibility.

Will this new direction appeal to everyone? No, it won't. peop e

A couple of weeks before MIX, Microsoft announced that they were getting | think there might be some techies out there who will e

v nat’s new

back into the mobile phone market. After a quiet patch, they finally revealed think it is the wrong way to go. But to be honest, as

all
technology starts to appear everywhere in everyday life, ﬁﬁmm ‘%

Mobile 6.5. MIX was obviously a great place for them to push it out to the it has to be user friendly. It has to appeal to the user a .y =1
developers, which they did. I ! k ' | ! Amy Alberts
F’ Y v E Kl | ;’! .

V tor Stehmann 2
Windows Phone 7 Series, the operating system that will replace Windows W live

Sl 11 Bassli
oo

And the user is not some hacker living in his parent's

A it Kerry
o

Having looked into the Windows Phone 7 Series platform on the web, | was very basement. It is reqular people. It is everyone. And B L

curious. So when they opened up a whole separate track of sessions at MIX, covering ez e o1 Uil 1 s 0 b etz e Lo, I s o b

a lot different than what we are used to.]

the phone, | decided to focus exclusively on these. And here's what | thought.

The Microsoft platform is now pretty much a thing of the past. They aren't There are a couple of key reasons why | think the phone will succeed. First,

bringing any of it into the new Windows Phone 7 Series. No more tiny stylus- I think the interface is very interesting. It is different from a lot of other

based input. No more settings that require a PhD to use phones - in a good way. | also think it is different for a reason, not just to

differentiate from the masses. Secondly, the development platform is based
This is a good thing! Well, mostly. Starting from scratch will of course take a lot on Silverlight and XNA, so applications can be built by anyone who knows
longer than reusing parts of an old system. However, reuse can be very limiting. NET, which will offer the end user a wide variety of extensions to their phone.

: ; ; ; Finally, it is very rare for Microsoft to make an effort to enter a market and
Even though the Windows Mobile platform was very flexible and powerful, it : . ,
; : o . fail. And in this case, they have made a great effort and I think the general
was also hard to work with. The main reason people liked it was because it . : :
i o ) : public will be impressed when the phone is released.
was so flexible that they could change it into what they want. With Windows

Phone 7, this will not be the case. It will not be flexible in that way. It will not

be possible to change it very much. Instead, Microsoft has decided to try and The Windows Phone 7 user interface.

build something that is so good you don't want to change it.
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Attempting to get our brains to grasp the huge
amounts of data which is being served up to
us online is becoming more and more
challenging. This is where information

visualisation and presentation techniques can
make all the difference, allowing us to see
information that we are seeking in a more
interesting and useful manner.
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at mark.delaney@intergen.co.nz.




Due out on May 24, the release of SharePoint
2010 represents a significant upgrade for the
now eponymous platform which can be used to
support intranets, websites and extranets.

The 2010 Lineup % SharePointElite

BUSINESS

Spanning Intranet, Internet, and Extranet scenarios,
with specialty servers for Enterprise Search

INTRANET . s
Microsoft incergen

SharePoint Server 2010
for Internet Sites Enterprise H Ealtn En E E H

Microsoft

SharePoint Server 2010

for Internet Sites Standard

Microsoft

FAST SearchServer 2010

for SharePoint Internet Sites

Microsoft

FAST SearchServer 2010

for Internet Business

ENABLING TECHNOLOGIES
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Display unit. Armed with the Windows Presentation Foundation toolkit, Intergen

Ta ki ng TeCh HOIogy to the Road helped create an engaging interactive touch experience for potential recruits,

working with Saatchi and Saatchi for the look and feel.

) , , ) ) , The real Navy culture and environment has been brought right up close - through quizzes,
to order, pay for and print their rugby tickets at kiosks while shopping at The . . . . . .
) ) ) video clips and interactive tours, and the bus is on the road right now.
Warehouse. Designed and developed by Intergen, the kiosks provide a one-stop-
shop for ticketing transactions and an engaging and interactive advertisement

for upcoming events. Technology (and marketing) brought right to the punters!

= == ticketdirect

Home  ANfvests A AThesre  Comedy  Concets  Family  Mesk  Spenms

seocncvens N © 550

More so than ever, we're observing that our
customers are really pushing the limits of what
has been done before in order to bring the
technology to their customers, wherever their
customers happen to be. And quite often it's not
just at work or at home in front of a computer.
There is a whole new realm to be exploited
through technologies such as touch computing.

Of course, what this means for Intergen is

| ®  PRESS HERE NOW

that our staff get to build cool, shiny and

interactive applications that are engaging,
good looking and easy to use, and - it goes
without saying - they get to play with all the

newest technologies while they're at it.

TicketDirect Kiosks The Navy Bus
It made complete sense for TicketDirect to How do you showcase a career with the Navy, when the key audience - school
make the most of new technologies available leavers - is scattered right across the country, and the majority of the Navy's FIND OUT MORE ABOUT INTERGEN:
to them, including creating a prototype for work happens out at sea and over the horizon? Auckland: +64 9 966 3070 info@intergen.co.nz
a web platform hosted entirely in the cloud, L . . , , i 0 i

) p. y For the Navy, the answer is simple - bring a fully kitted out, interactive bus to Wel_llngton. e AL AU L e
using Windows Azure, and touch screen . . . Christchurch: ~ +64 3 964 0017

) the people. Brought in with two and a half weeks until the bus was due to hit .

technology that now allows ticket buyers Dunedin: +64 3 477 5648

the road, Intergen was enlisted to create the touch displays for the new Naval Sydney: +61 2 9969 0088 www.intergen.com.au

Perth: +61 8 9228 990



